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KEY BENEFITS EXECUTIVE SUMMARY

Subscriber churn is one of the most significant and persistent challenges facing
Reduced subscriber churn and telecom.munlcatlon.s‘serwce providers today. F!at revehue growth, rising acqglsﬂlon costs,
aggressive competition from OTT players, and increasing customer expectations mean

protected recurring revenue o o . - » ) o
that retaining existing subscribers is now as critical—if not more than acquiring new ones.

Improved customer lifetime value and

retention efficiency AppLogic Networks delivers a predictive, user-centric churn analytics solution that enables

More effective network investment and carriers to understand why subscribers churn, who is most at risk, and what actions will
planning decisions deliver the greatest financial impact. By combining deep network intelligence with rich user
Faster time-to-value through actionable, behavior and experience data, ApplLogic empowers carriers to reduce churn, protect revenue,
role-specific insights and create new growth opportunities.

New revenue growth through better-
THE PROBLEM: SUBSCRIBER CHURN IN MODERN TELCO NETWORKS

Telecommunications providers operate in an environment where customers have more
choice than ever before. OTT services are capturing a growing share of the consumer wallet,
while network services are increasingly viewed as commodities. At the same time, acquisition
and retention costs continue to rise, and industry-wide revenue growth remains modest at
approximately 2—3% annually.

aligned products and offers

A significant proportion of subscribers—often as many as one in three—are actively
considering switching providers. Traditional churn management approaches are typically
reactive, siloed, and heavily network centric. They focus primarily on technical performance
issues while overlooking the broader combination of behavioral, demographic, psychographic,
and geographic factors that ultimately drive churn decisions.

Critically, studies show that only around 20% of churn is directly attributable to poor user
experience. The remaining 80% is driven by non-technical factors such as pricing, plan
suitability, usage patterns, lifestyle changes, and competitive offers. Without a holistic,
user-centric view, operators are left with an incomplete understanding of churn and limited
ability to intervene effectively.

THE TRUE COST OF CHURN

The financial impact of churn extends far beyond the immediate loss of monthly subscription
revenue. For example, assuming a modest monthly ARPU of $30 and 1,000 subscribers
churning per month, a carrier stands to lose over $2.3 million in annualized revenue—before
factoring in the additional costs of customer acquisition, onboarding, marketing incentives,
and operational overhead.

Churn also erodes long-term customer lifetime value, undermines network investment returns,
and distorts planning decisions. Worse still, without clear visibility into churn drivers, carriers
risk investing in the wrong corrective actions—fixing network issues that affect only a small
portion of churn, while missing higher-impact opportunities in product design, pricing, and
targeted retention strategies.
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THE APPLOGIC NETWORKS APPROACH

AppLogic Networks takes a fundamentally different approach to churn mitigation by shifting
from a network-centric view to a truly user-centric model. Our solution combines and
correlates data across the entire service delivery and customer ecosystem, including:

Network, RAN, and edge performance data
Application and content usage insights
User behavior and mobility patterns
Demographic and psychographic indicators
Geographic location and service context

Financial and revenue impact metrics

By unifying these dimensions, ApplLogic creates a complete, high-resolution picture of each
subscriber’s experience and behavior. This enables carriers to move beyond simply identifying that
churn is happening to understanding why it is happening and how much it is costing the business.

TURNING INSIGHT INTO ACTION

AppLogic’s churn analytics platform is designed to serve both technical and commercial
teams, bridging the traditional gap between Network Operations, Planning, Marketing, and
Retention functions.

For Retention and Product Teams
Identify the most financially impactful churn factors across user segments
Discover relationships between behaviors, applications, demographics, and churn
Design targeted retention offers and new product propositions
Launch proactive campaigns aimed at high-risk users before they churn

Quantify the revenue impact of “do nothing” versus intervention scenarios

For Network and Operations Teams
Pinpoint locations and cells where poor user experience is driving churn
Prioritize network investments based on actual revenue risk
Separate technical churn drivers from non-technical causes

Export actionable insights to accelerate troubleshooting and optimization

This coordinated, data-driven approach ensures that every team focuses on the actions that
deliver the greatest return.

PREDICTIVE CHURN AND FINANCIAL IMPACT

AppLogic’s analytics capabilities allow carriers to examine future churn risk onto the current
subscriber base. By modeling historical churn patterns and key churn indicators, the platform
enables operators to:

|dentify users most likely to churn in the near term
Quantify expected revenue loss under different scenarios
Simulate the impact of churn reduction strategies

Prioritize interventions based on financial outcomes

Geographic and segment-level analysis further supports targeted marketing, localized
network improvements, and more effective campaign planning.
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BUSINESS VALUE AND ROI
By delivering clarity, prediction, and prioritization, AppLogic Networks helps carriers achieve
measurable business outcomes:

Reduced subscriber churn and protected recurring revenue
Improved customer lifetime value and retention efficiency
More effective network investment and planning decisions
Faster time-to-value through actionable, role-specific insights

New revenue growth through better-aligned products and offers

Churn reduction rates depend on the actions taken, but even modest improvements can
translate into millions of dollars in retained revenue annually.

CONCLUSION

Subscriber churn is no longer just a network problem or a marketing problem—it is a business-
wide challenge that demands a holistic, data-driven response. ApplLogic Networks is uniquely
positioned to help telecommunications providers address churn at its root by combining deep
network intelligence with comprehensive user and business insights. With AppLogic, carriers
gain the expertise, tools, and confidence needed to proactively reduce churn, protect revenue,
and drive sustainable growth.

ABOUT APPLOGIC NETWORKS

AppLogic Networks' cloud-based App QoE portfolio helps customers deliver high quality, optimized experiences to consumers and enterprises. Customers use our solutions to analyze, optimize,
and monetize application experiences using contextual machine learning-based insights and real-time actions. Market-leading classification of more than 95% of traffic across mohile and fixed
networks by user, application, device, and location creates uniquely rich, real-time data that significantly enhances interactions between users and applications and drives revenues. For more
information visit https://www.applogicnetworks.com or follow AppLogic Networks on X @AppLogic Networks.
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